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I. Introduction

The Fire Departments from Las Vegas, Clark County, North Las Vegas, Boulder City, Henderson and their employee’s are committed to providing the highest level of emergency and non-emergency service to the citizens of Southern Nevada. The Fire Chiefs of these Departments believe that unifying efforts for consistent operational plans are in the best interest of the safety of firefighters and emergency services provided to the citizens residing in or visiting our communities.  For the purposes of providing unified, consistent and safe operational practices, the executive leaders of the departments will meet on a regular basis to identify areas for development of unified operations and form the Southern Nevada Fire operations (SNFO) Committee.  The Committee will be comprised of members as designated by the Chiefs of the respective departments.  Typically, Operations Chiefs, Training Chiefs, Battalion Chiefs, Union representatives and subject matter experts will be invited to provide input and participate on appointed committees to produce unified operational plans.
The Southern Nevada Fire operations Committee(s) will be responsible for:

· Analyzing current operational practices of each department as identified by the Fire Chiefs from the SNFO departments
· Maintaining the long-term operation of the systematic plan.

It is understood that the formation of the SNFO Committee, the existence of this Plan Document, and the actions of the committee do not infringe, alter, amend or negate any provision of current agreements or the existing rights of the affiliated municipal agencies or IAFF Locals.  This Plan Document does not imply that any department is obligated to participate or to adopt operational plans created by the SNFO Committee.   
II. Committee Members and Representation

It is the goal of the SNFO Committee to ensure that all participating Southern Nevada Fire Departments are represented on the Committee. Adequate representation will enable the committee to accomplish its goals while minimizing delays. Committee positions will be established to ensure the efficient operation of the committee.

A. Co-Chairmen and Alternates

The Committee will be co-chaired by representatives of the SNFO departments as assigned by the Fire Chiefs (typically from the Operations Chief Rank). Alternate co-chairs may also be selected by the SNFO Committee Co-Chairs. Union representatives will receive notification prior to all meetings and are welcome and encouraged to attend. It will be the responsibility of the Co-Chairs to: 
Ensure adequate representation of all participating Southern Nevada Fire Departments.

1. Create and maintain a list of current committee members.

2. Preside over meetings of the Committee.

B. SNFO Committee Secretary and Administrative Secretary
The Co-Chairs will select a Committee Secretary. The Committee Secretary will be responsible for:

1. Receiving and disseminating information including feedback and draft comments to committee members.

2. Maintaining a written history of SNFO Committee activities and all changes.

3. Maintaining the master documents of the Committee and sub-committees.
The Co-Chairs will ensure that an Administrative Secretary is assigned from one of the departments to support documentation and summary needs and to work closely with the Committee Secretary.

C. Representation 
The Committee will have adequate representation from the following areas:

1. Operations Chiefs
2. Training Chiefs
3. Fire Rescue Operations including:

· Battalion Chiefs
· Fire Captains
· Subject Matter Experts
D. Subcommittees 
The formation of new sub-committees will occur as deemed necessary by the Operations Chiefs or the SNFO Co-Chair(s).  The Sub-committee will follow the guidelines outlined in this document. 

1. Sub-Committee Chairmen and Alternate
The Sub-committee will be chaired by representatives of the SNFO departments as assigned by the SNFO Committee Co-Chairs. An alternate co-chair may also be selected. Union representatives will receive notification prior to all meetings and are welcome and encouraged to attend. It will be the responsibility of the Sub Committee chairs to: 

1. Ensure adequate representation of all participating Southern Nevada Fire Departments.
2. Create and maintain a list of current Sub-committee members.
3. Preside over meetings of the Sub-committee.
4. Provided regular updates and reports to the SNFO Committee
5. Provide final documents to SNFO Committee Secretary
E. Sub-Committee Secretary and Administrative Secretary
The Chair(s) will select a Sub-Committee Secretary. The Sub-Committee Secretary will be responsible for:

1. Receiving and disseminating information including feedback and draft comments to sub-committee members.

2. Maintaining a written history of sub-committee activities and all changes.

3. Maintaining the master documents of the committee and forward final documents to SNFO Committee Secretary for housing.

The Chair(s) will ensure that an Administrative Secretary is assigned from one of the departments to support documentation and summary needs and to work closely with the Sub-Committee Secretary.

F.  Representation

The committee will have adequate representation from the each of the area departments.
G. Consensus

It will be the goal of the committee members to reach consensus. A group reaches consensus when all members agree upon a single alternative and each group member can honestly say: I believe that you understand my point of view and that I understand yours. Whether or not I prefer this decision, I support it because-it was reached fairly and openly, and it is the best solution for us at this time.

III. Resources

The Committee shall cause all workplace procedures and operations to be described and categorized into the following resources:

1. Plan Document

The plan document is the governing document for the SNFO Committee.

2. SNFO Standard Procedures Manual

This is a manual that contains the SNFO standard procedures. ALL SNFO Standard procedures will follow a format that includes a purpose and procedure section (Appendix 1).

3. Form List

This resource contains a complete set of all current forms utilized with the SNFO procedures (Appendix 2)
4. Resource Lists

Masters of all resource and information lists including phone lists, address lists, etc. To be kept and maintained by the committee secretary. 
IV. Normal Operation

The members of the SNFO Departments recognize that procedures, programs, and resources must follow a consistent system for analysis, development, implementation, and tracking. The Department’s acceptance and institutionalization of these items is dependent on their existence and use over time. Any changes to those procedures, programs, and resources controlled by the committee will be accomplished on an annual basis or more frequent if urgent circumstance dictates. The need for new procedures, programs, and resources will be identified by the Operations Chiefs and the formation of new subcommittees will occur as deemed necessary by such.
A.  Changes

Changes may be suggested by any member and will be initiated by completing a SNFO Procedure request Appendix 3 and submitting the request to the Committee Secretary.  Changes will follow the Operation Process that requires review by each of the SNFO departments and will become affective upon review and acceptance of each department, as affirmed through the Operations Chief of the given departments.  
B. New

New procedures, programs, and resources will be initiated through the Operations Chief to the SNFO Co-Chairs.  New items will follow the Operations Process that requires review by the SNFO departments and will become effective upon review and acceptance of each department, as affirmed through the Operations Chief of the given departments.
C. Normal Operation Process

1. Analysis

a. Committee receives and reviews requests for changes and new items.

b. Committee reaches consensus agreement on need for change.

2. Development

a. Committee assigns responsibility for development to a committee member. 

b. The assigned member will be responsible for developing changes using necessary input from effected personnel.

c. Developed changes will be presented to the committee.

3. Feedback

a. Changes will be drafted through department representatives for feed back. 

b. Department members will be able to provide feedback for one month.

c. All feed back will be reviewed by the committee following the one-month period.

4. Consensus Agreement

a. After reviewing feedback the committee will reach a consensus agreement on all changes.

5. Implementation

a. Once consensus is reached, the committee will determine an appropriate implementation plan. 

b. The change will be made final.

c. A document containing all changes made will be distributed through the representatives of the various SNFO Departments.

VI. Communications

A. E-mail

E-Mail will be the primary means of communication for all members of the committee. Feed back should be sent via e-mail to the Committee Secretary for collection and dissemination to committee members. 

B. SNFO Committee E-mail Groups

All committee members will maintain a SNFO committee group email. Primary communication between committee members will be accomplished using this e-mail group.

C. Minutes

Minutes from committee meetings will be made available via email, following each meeting. The minutes will be made available to all Department personnel. The Administrative Secretary will maintain a master list of all committee minutes.

D. Historical Document

A Historical Document shall be maintained by the Committee Secretary to ensure all changes made by the committee are archived. A change tracking form (to be developed) will be initiated with each change
NOTE:

Appendix items to be attached; 1-SNFO Standard Procedures Form 2-Resource List

