
Southern Nevada 
Fire Operations 

Tactical Worksheet Instructions 

 

Tutorial Guideline 



Purpose 

 Tutorial Guideline 
 Accountability 
 Unit History 



Vertical and Horizontal Tracking 

 Vertical tracking 
 Horizontal tracking 
 Checks and 

balances 
 



When a unit 
announces 
arrival place 
an “X” 

Write unit 
numbers while 
en route 

Getting Started 

FA 3 



Circle Command Mode 
and Strategy when 
announced 

Write Command name in the 
top if the IC box and indicate 
unit that is in Command in 
the lower left hand corner 

In the vertical tracking section of the worksheet 
write the assignment under Div/Grp and the unit 
assignment in the box below.  This should also 
match the left to right tracking. 



Continue filling in Div/Grp assignments and write 
the unit (s) assigned to that Div/Grp below. 

When more than one unit is 
assigned to a Div/Grp place 
a circle around the unit that 
is responsible for that 
Div/Grp 



Indicate unit assignments 
in the left to right tracking 
section 

A single line indicates that a 
unit is “In-Transit” to a 
Div/Grp.  When they arrive 
write the time above the line. 

Indicate number of personnel in 
the IDLH area when announced. 



PAR’s and Recycle 

One line indicates that a 
crew is exiting the 
structure and preparing to 
Recycle. 

When the crew has exited 
the IDLH place a circle 
around the PAR. 

When a crew indicates they 
have finished Recycling 
complete the “X” 



When the IC changes place a line through the first 
IC and write in the new IC.  This gives a history of 
who had Command. 

When the IC changes continue to place a line 
through the last unit and place the new IC in the box 



Place the time when personnel 
enter the structure. 

Place an “X” in the appropriate box when a 
Bench Mark has been completed. 



Continue to track left to right and 
indicate new assignments when given. 

A circle around a unit indicates that 
they are out of the IDLH and have a 
PAR. 

No circle indicates that unit is 
working in the IDLH 

The arrow indicates that a crew 
was re-assigned  -  They did not 
Re-cycle and they still have a 
PAR. 



The circle indicates who is 
responsible for the Div/Grp 
and the units listed below 
work for them. 

When a unit is no longer assigned to a 
Div, Grp or On Deck place a line through 
the unit number. 

Bravo 

Bravo 



Branch 
Director 

Branch Director will fill 
in their own Tactical 
worksheet . 



IC Tac Sheet 
with 

Branches 
assigned 



If a unit assigns their crew to another company 
indicate by using a “lower case” letter under the 
unit they are assigned. 



This is an example of how to 
continue using the same Tac 
sheet and add more Div/Grp 
boxes. 



Run Scenarios 

 Scenario 1 
 Scenario 2 
 Scenario 3 
 Scenario 4 
 



RIT / MCI 



“Push Buttons” 

LUNAR report 

RIT Branch Command 
Staff 

Vertical and 
Horizontal tracking 





Command Board  -  Front 



Command Board  -  Back 
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